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1. Artist Statement 
 My Honors Thesis was the research and direction of the musical Godspell at the 
University of Maine.  Godspell was first produced in 1970.  It is based on the book of Matthew 
which follows the parables taught by Jesus Christ.  The cast, production team, and crew will be 
UMaine students or recent alums.  I wanted to direct this show in order to have the experience in 
my undergraduate career and prove a student run musical can be done here.  Although there have 
been multiple student productions produced by the theater club Maine Masque at UMaine, there 
has never been a full scale musical.  With this project, I not only completed the usual directorial 
duties (such as analyze the script, cast the show etc.), but also created my own distinct 
interpretation of the show and applied all that I have learned in my career as a theater student at 
UMaine.   
 Experience in directing a musical is the cumulative peak of my artistic and academic 
career.  As a theater student, I have been taught both technical theater skills, as well as 
performance skills.  Directing blends all aspects of theater.  The director is responsible for 
helping the cast tell the story and working with the production team to present a unified vision. 
 I chose to direct Godspell because it gave me the opportunity to blend theater and history 
(my two majors) and to better learn to create an ensemble.  In order to integrate both majors, I set 
Godspell in 1968.  I chose this year because it was the turning point of the 1960s in America 
both socially (with many college protests as well as the death of Martin Luther King Jr.) and 
politically (with the election of Nixon and the decline of support for the Vietnam War).  1968 
was a time of radical citizens and conservative politicians creating the tension necessary for the 
actors to create their characters in Godspell and thus created a context that serves the play. 
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 Godspell can be set in any turbulent era because the story is transcendent.  Though the 
text is based on biblical verse, the show itself is about overcoming differences and coming 
together as a community much more than about religion or politics.  This is what drew me to the 
text initially and why Godspell was so important for the School of Performing Arts. It is very 
rare that the dance minors, music majors (both vocal and instrumental) and theater majors all 
work on the same project.  However, the most important component about working creatively 
with other people is the development of an ensemble.  Godspell is unique in its dependence on 
improvisation making it primarily ensemble driven.  The show is not about the journey of one 
character, like most stories, but rather the journey of the group through music, dance and text.  
As a result, music, dance and theater students all bring a unique perspective to the rehearsal 
process.  In this way, Godspell is not only a great opportunity for me to expand and conclude my 
undergraduate career, but also a chance for the cast, crew and production team to learn more 
about collaboration and the value of a process where everyone is essential. 
 In the following thesis, I explore the directorial theatrical process from auditions to 
closing as well as the impact of this show at UMaine.  This was a long and often difficult 
journey, but the end product was well worth the effort.  Through these writings, I wish to explain 
how directing a student show works as well as give feedback about this unique experience from 
my point of view and the view of the student production team and cast.
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2. Play Analysis 
The first step to any directorial process is analyzing the show.  This not only allows the director 
to explore the nuances of the show before rehearsals, but it also allowed the director to 
understand how to develop their vision in the context of their theater and the resources available 
to them.  
 Godspell, at its heart, is a play about ensemble.  It both teaches how to create one and 
shows the vital importance of one.  Of course, it is done with religious overtones; however, the 
show is about so much more than Christian ideology. Each parable and song represents how well 
the community of followers are coming together.  As the show progresses, not only do the 
characters become a strong ensemble, but the audience does as well. 
 The show opens with Towers of Babble, a song which shows what each “follower” 
believes before they come together through the show.  Their lyrics quote ancient philosophers, 
but the meaning is still very contemporary.  For instance, two girls, fight over the importance of 
the state as a whole or individuals.  This fight is still prevalent in Congress and throughout 
America today.  There is a constant battle between doing what’s best for the security of the state 
or providing help to the individuals who make up the state.  While the audience is left to decide 
which one they side with, it is one of the first examples of old archaic language updated to 
contemporary issues.  Throughout the play, the words of the parables are very similar to what 
you would find in the Bible.  Though they are a bit more simplified, the speeches are still full of 
Biblical terminology.  This works to create a different world while watching Godspell, but the 
teachings of each story, such as love your neighbor, or make peace with those who wronged you 
etc., are still very prevalent today.  The lyrics of the songs, moreover, act in a similar way.  For 
instance, in the song We Beseech Thee  the chorus constantly repeats the phrase “We Beseech 
thee, here us!”, which is a very archaic phrase.  However, throughout the rest of the song, they 
repeat “Come sing about love, that caused us first to be”, a very contemporary idea which many 
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who wish for peace constantly fight for.  In this way, the juxtaposition of archaic language with 
contemporary ideas, creates an easy path for the audience to see beyond the religion and instead 
really delve into the root of what the followers, Judas and Jesus are speaking about. 
 As the show continues, in the second act, it becomes less about the followers coming 
together and more about the events in Jesus’s life before his crucifixion.  At the close of Act I, 
the company sings Light of the World, one of the more rock heavy numbers in the show, that 
sums up what they have learned as they came together since their totally separate views in 
Towers of Babble.  However, unlike Beautiful City, one of the last songs the entire company 
including Jesus and Judas sing together, it is not yet about the community, but instead about the 
individuals making sure their own abilities and intellect are shown.  This idea of separate but all 
together continues with Act II’s opener, Turn Back O Man.  This more sultry song, gives the 
impression that the followers are having a bit too much fun with their new community and are 
loosing sight of what being together actually entails.  For this reason, at the end of the song, 
Jesus proclaims “Stop.  This is the beginning”.  This total shift from fun and lightheartedness to a 
serious task for the company to take on gives a transition from teachings, to Jesus’s story.  The 
act continues with a parable about the Pharisees and Jesus’s angry reaction that no one is 
listening to him (Alas for You).  However, it is soon made clear in the following song, that there 
are followers who needed his guidance and who will not betray his teachings.  The pivotal song 
By My Side is a slower number in which the company lead by one of the disciples.  She sings of 
how she will follow Jesus where he is going, as Jesus is coming to realize his fate and betrayal of 
Judas, proving how far she and the other disciples would go for him.  This song also represents 
the moment when the company is finally an ensemble.  Though they show friendship, love and 
togetherness in many moments in the first act, they now have a reason to be together as they all 
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feel the tensions mounting.  However, somewhat out of sync with the rest of Act II, the cast does 
not continue this dramatic tension and instead tries to relieve it with We Beseech Thee.  To many, 
this song is entirely out of context or maybe put there to break up the number of ballads in Act II.  
On the other hand, one can also see this song as the last effort of the company to remember what 
they have together before their leader is gone.  This song proves to Jesus that his company will 
be alright when he leaves while the company tries to convince him that they truly want to be 
peace makers, not fighters.  After the last upbeat song of the piece, the company then recreates 
the last supper with Jesus singing Beautiful City, a song about how from despair, people can 
come together to create a society built on the principles of peace and working together.  This 
song is purposefully juxtaposed with Judas’s last song, On the Willows, which speaks of the 
torments many of the company members might face when they have to go back into the world 
trying to stay together, but no longer in their cocoon of safety, the alley way in which Godspell 
takes place.  As the last supper concludes and Jesus goes to make his last prayer, the company 
falls asleep allowing Judas to betray them.  Judas then pins Jesus to a set piece representing a 
cross, usually a fence, as the company laments the death of their leader in the Finale. However, 
after Jesus’s death, the company proves to the audience that they, without one clear leader, will 
learn to create a new world based on the ideas they have learned.  They reprise Judas’s opener 
Prepare Ye as well as Jesus’s last song Beautiful City signifying that they are coming to spread 
the word to create a new culture based not on state or power, but love and ensemble.  It is also 
noteworthy that they sing Judas’s song as it represents their forgiveness of Judas’s betrayal.  As 
the show closes, the audience and company are to seem as one body.  They have all come 
together and all lost their leader, yet there is always hope for a brighter tomorrow, which is a 
prevailing theme in Godspell. 
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 Many who produce this show tend to focus primarily on the religious undertones.  This is 
also very similar to the complexity of directing Jesus Christ Superstar  in which you must tell 
the story, without trying to create too Christian an environment.  Obviously, because the 
structure of Godspell is more like a service than a biographical story, the tendency to only focus 
on the religious aspects can become over bearing.  However, one could also use the 
philosophical teachings from the show rather than focusing on the religious elements in order to 
show what the followers believe in, as well as convince the audience to “join” them.  This task 
means creating a deeper layer to the seemingly simplistic parables as well as giving a reason for 
every song lyric.  This show could very easily be made into a quasi elementary school play that 
has no real substance and is just what it seems to be on the surface.  However, by playing with 
these company members, Judas and Jesus not only as figures, but as true, real people, one can 
create a deeper, more powerful show.  This is not an easy task by any means, but with a powerful 
ensemble off the stage, one can create an immersive show on stage.  Godspell’s power is in the 
group, not the individual.  It is this teaching that is most important above all others in the show.  
Without a group, the teachings would be nothing but didacticism.  However, with a strong 
company, the teachings come to life creating a truer world as to what Jesus wanted from his 
disciples. 
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3. Vision 
 
After analyzing the show, the director must have a meeting with the designers to discuss her 
vision of the show.  This meeting is critical because it puts everyone on the same page.  The 
following is an example of the vision described to the designers: 
 
 For Godspell, I envisioned a simple space which the cast can make their own throughout 
the show.  I wanted it to be in an alley way or a “forgotten space” where a group of people do not 
typically hangout.  The space should have a feeling of neglect as if it’s where trash is kept and 
rats dwell.  It should also be muted colors so the costumes, which are very colorful, can brighten 
the space.  Another note on costumes, every disciple should have two looks, their top layer when 
they first enter for Towers of Babble and their second look they will wear throughout the show.  
Both layers should encompass who these people are in society and the bottom, happier layer 
should be dramatically more colorful than the top one.  It is also important that the actors look 
like college age students because it is important to the vision that it is the youth culture learning 
to be a community, not a wide range of ages. 
 I also wanted to set the show in the 1960s, specifically 1968.  This era was full of angst 
and confusion about politics as well as feminism and civil rights.  This push for revolution and 
change creates both an empowered youth as well as a confused one.  It was important that the set 
connected to this era with historically correct signs and advertisements, as one would see on 
telephone poles in a city. This was even more important for the costumes.  I hoped that every 
costume would be historically accurate and we were diligent about keeping out brands and styles 
not from the 1960s. 
 Some other elements to consider about the show, the cast goes in and out of the audience 
frequently and the audience should become another character.  This means that past what the 
script already says, the cast will be in the audience in some capacity constantly.  As a result, it is 
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important to light the audience clearly as well as bring the set into the audience.  The entire space 
of the Pav should feel like an alley way, not just the “stage”.  Also, please be aware that I do not 
follow stage directions written in scripts often so although it may say the cast moves somewhere 
in the script, it may not be the case in our show.  Moreover, improvisation is also a key 
component to Godspell and so it is important to keep an open mind when things may be 
interpreted differently from what originally expected.  This show is meant to be created largely 
by the creativity of the actors and so I plan to give them free range to do so. 
 It is also important to note for everyone that this piece should not be about religion.  
Although there are explicit religious tones, the performance conveyed the implication of 
community and striving to be a good person and so it is more about spirituality than religion.  As 
such, it is more important to me to focus on the arcs of the characters rather than where the 
parables come from.  At the end of the day, the show should be about these ten strangers coming 
together because of one teacher/friend and learning how to be better people and bring a sort of 
understanding to their confusing time. 
 Godspell is a very ensemble driven piece.  The actors are on stage for the entire show 
including some of intermission and they will, hopefully, become a strong ensemble from this 
piece.  I also hope that the production team feels like a community while working on this show 
and feel equal to all parts of the team.  No one is superior, no matter what their background, and 
I believe, with the confidence of the production team, we can create a team and show based on 
community.  
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4. Copy of Audition Sheet 
 
At every audition, it is critical for the director to not only know the experience of the actors, but 
their conflicts and commitment level as well.  I use my audition sheet not only as an 
understanding of the actors background, but also as a contract ensuring their interest in the 
show. 
Godspell Auditions Sheet 
Director: Nellie Kelly 
Music Director: Ben McNaboe 
Choreographer: Jameson Ford 
Show Dates: March 26th-29th 
 
Name:             
Address at School:           
Cell Phone:            
Email:             
Age:              Major/Minor:                                                                           
Tattoos:            
Allergies:            
Any Physical Ailments:          
Are you in Singers, Loves Labours Lost or ACDF?       
 
Please list any previous stage, dancing or singing experience: 
 
 
 
 
 
 
Would you be available to come back for all of Spring Break if housing is provided? 
 
If no, please list conflicts and specific dates on the back of this form. 
 
If you are not cast would you be interested in another crew position? 
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We only have a limited amount of time to put this show together and so it is imperative that you 
can attend all rehearsals.  Please fill out any and all conflicts you have during the week 
(including: class, any work conflicts or other personal events you cannot miss).  Please fill in 
times you cannot do with an X: 
 Monday Tuesday Wed. Thursday Friday Saturday Sunday 
4:00pm        
4:30pm        
5:00pm        
5:30pm        
6:00pm        
6:30pm        
7:00pm        
7:30pm        
8:00pm        
8:30pm        
9:00pm        
9:30pm        
10:00p
m 
       
10:30p
m 
       
 
Please include any other upcoming trips or other conflicts you may have on the back of 
this form. 
****By signing this form, you agree to attend all rehearsals if cast:
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5.  Cast/Crew List 
 
From an audition pool of 15, myself, Ben and Jameson narrowed it down to 10 students.  We 
held auditions for three days focusing on improvisation, dancing and singing.  The production 
team was chosen based on applications.  Both the production team and cast had a wide range of 
experience. 
 
Godspell Cast 
Alan Estes - Jesus 
Michael Pullen - Judas 
Mike Knowles - All Good Gifts Solo 
Brogan Kelley - We Beseech Thee Solo 
Logan Bard - Light of the World Solo 
 
Nikki Smith - Turn Back  Solo 
Kirsten Richards - Learn Your Lessons Solo 
Lynne Cooney - Bless the Lord Solo 
Gabby Cyr - Day By Day Solo 
Bella Etro - By My Side Solo 
 
Godspell Production Team 
Nellie Kelly - Director 
Ben McNaboe - Music Director 
Jameson Ford - Choreographer 
Amelia Courtney - Assistant Director 
 
Michele Begley - Production Manager/Technical Director 
Alan Estes - Technical Director 
Cleo Barker - Stage Manager 
Julie Walter - Assistant Stage Manager 
John Logan - Fog Master/Crew 
 
Katie Keaton - Set Designer/Props Mistress 
Mariah Curtis - Costume Designer 
Nicole Felix - Makeup Designer 
Bradley Chelberg - Light Designer 
SUMITT - Master Electrician 
Kate Hunter - Publicity Manager 
Pit Orchestra 
Ben McNaboe - Conductor/Keys 1 
Ira Kramer - Bass 
Mike Caliandro - Drums 
Evan Pollard - Guitar 
 
6.  Sample Rehearsal Schedule 
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Cleo and I created a rehearsal schedule soon after casting the show.  The following is a sample 
of the later part of our rehearsal process. 
 
Date/Time What Rehearsing Where Absences? 
3/9-3/13 OFF!! Enjoy break and listen to the music/learn your lines! 
Saturday 3/14 7-10 
pm 
Work on Trouble 
Spots 
Pavilion No Bella, Michael 
or Mike 
Sunday 3/15 
10-4 pm 
7:30-10 pm 
Morning: Dry Tech 
(No Actors) 
 
Evening: Run the 
Show! 
OFF BOOK 
Pavilion  
Monday 3/16 6-10 
pm 
Music Sitz Room 102 Michael Late 
Tuesday 3/17 7-10 
pm 
Run the Show! Pavilion  
Wednesday 3/18 7-
10 pm 
Run the Show! 
(Crew View) 
Pavilion  
Thursday 3/19 6-10 
pm 
Dry Tech Pavilion NO ACTORS 
NEEDED :) 
Friday 3/20 5-10 
pm 
Tech: 
Work Act I, run Act I 
(Partial costumes) 
Pavilion No Ben 
Saturday 3/21 Call 
9 am 
 
We will go until we 
are done (latest 8 
pm) 
 
We will take a lunch 
and possible dinner 
break 
Tech: 
Morning: Work Act 
II, run Act II (Partial 
costumes) 
 
Evening: Work thru 
show (costumes) 
Pavilion No Ben (in 
morning) 
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Date/Time What Rehearsing Where Absences? 
Sunday 3/22 Call 9 
am 
 
We will go until we 
are done (latest 8 
pm) 
 
Run the Show! (hair 
and costumes) 
Pavilion  
Monday 3/23 Call 5 
pm; Go at 6:30 pm 
Run the Show! 
(hair, make-up, 
costumes and dry 
ice) 
Pavilion  
Tuesday 3/24 Call 6 
pm; Go at 7:30 pm 
Dress Rehearsal 
(total show 
conditions) 
 
Band too! 
Pavilion  
Wednesday 2/25 
2:10-3 pm 
Honors 180 Class DPC  
Wednesday 3/25 
Call 6 pm; Go at 
7:30 pm  
Dress Rehearsal 
(total show 
conditions) 
Pavilion  
Thursday 3/26 Call 
6 pm; Go at 7:30 
OPENING! Pavilion  
Friday 3/27 Call 6 
pm; 
Go at 7:30 
SHOW Pavilion  
Saturday 3/28 Call 
12:30 pm; Go at 
2:00 
Go at 7:30 
TWO SHOWS 
 
*My parents are 
supplying pizza 
between the 
shows!* 
Pavilion  
Sunday 3/29 Call at 
12:30 pm; Go at 
2:00 
SHOW & STRIKE Pavilion  
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7. Actor Plot 
 
With a show with such a strange structure as Godspell, it is important to “plot out” where each 
character goes throughout the show.  This gives a clear vision of the arc of the character as well 
as how involved their are with parables, and how soon they become involved.  I have created 
actor plots for both shows I directed and find that it clearly shows who is on stage when and who 
should be the focus of each song and scene. 
 
Key: 
N - Narrator 
L - Lines 
C - Character (no lines) 
Color = Part of the song/story 
 
 Jesus Judas Brogan Mike Logan Gabby Lynne Bella Nikki Kirsten 
ACT I           
“Prologue” 
           
“Prepare 
Ye”           
“Save the 
People”           
Jesus 
Mono           
Judge 
Parable N   L   C    
Temple 
Parable N  C C   C  N C 
King 
Parable   N   C     
“Day by 
Day”           
Eye for an 
Eye           
Good 
Samaritan           
Lazarus 
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 Jesus Judas Brogan Mike Logan Gabby Lynne Bella Nikki Kirsten 
“Learn 
Lessons”           
Servant 
           
Rich Man 
           
“Bless the 
Lord”           
Jesus 
Mono           
Blessed 
Meek           
“All for the 
Best”           
Sow Seeds           
“All Good 
Gifts”           
Prodigal 
Son           
“Light of 
the World”           
ACT II           
“L.Y.L 
Reprise”           
“Turn 
Back”           
Pharisee 
           
“Alas for 
You”           
Oh Jeru-
salem           
“By My 
Side”           
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 Jesus Judas Brogan Mike Logan Gabby Lynne Bella Nikki Kirsten 
Goats 
           
“We 
Beseech”           
“Beau-tiful 
City”           
Last 
Supper           
“On the 
Willows”           
Betrayal 
           
“Finale” 
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8. Show Poster 
 
Here is a copy of the show poster for Godspell.  It was designed by myself and the publicity 
manager Kate Hunter.  Kate’s friend and graphic designer, Jess Kasteler, designed the logos.
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9. Godspell Budget & Production Costs 
 
I was awarded $2,500 from UMaine College of Liberal Arts and Sciences through their 
fellowship program.  I used this money to pay for the rights and licensing for Godspell from 
Music Theater International as well as to pay for all expenses in each of the production 
departments.  The budget was as follows: 
 
$1,500 (with a $400 deposit) Rights & Licensing from MTI 
 
$200 Scenic Budget 
$404.49 Spent (extra costs for dry ice) 
 
$200 Properties Budget 
$158.41 Spent 
 
$200 Costumes Budget 
$200.63 Spent 
 
$100 Lights Budget 
$61.97 Spent 
 
$600 Music Budget (to pay band members, $200 per person not including Ben) 
$600 Spent 
 
$100 Publicity Budget 
$49.08 Spent 
 
$25.48 Extra Costs (shipping for scripts) 
 
$3,000.06 Expenses 
-$400 (deposit refunded to the Theater Department) 
---------------------- 
$2,600.06 (100.06 over budget) 
 
$1,413.33 Revenue from ticket sales 
 
$1,313.27 (-100.06 for over budget) Total Donated to SUMITT from ticket sales
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10. The Theatrical Process 
 
The following is a rough timeline of the process of the show.  Every show, whether a musical or 
a straight show, has a unique timeline that reflects the process of the director and her team 
throughout working on the show.  
 
 The cumulative “we” referred to throughout this section refers to the Godspell team in general.  
An art like theater is never singular and so a “we” is much more appropriate than an “I”. 
 
April 2014:  After closing Crimes of the Heart, the first show I directed at UMaine, I decided to 
pursue directing a musical.  I wanted to direct a musical my sophomore year of college, but was 
not chosen to do so (in hind sight, that was a very strong decision because I was very unfamiliar 
with the process at that time).  I approached Ben McNaboe, the music director, after Crimes 
closed and he was happy to jump on board.  I then approached Katie Keaton, the set designer 
who also designed Crimes, about Godspell and she too unquestionably joined the team.  I 
couldn’t have begun this process without their unbridled enthusiasm.  I then re-read the script, 
binge listened to the soundtrack and began to imagine what I wanted to do with the show, as well 
as how I was going to pay for it. 
 
September 2014:  As soon as school started, I first approached Maine Masque, UMaine’s student 
theater group, about producing Godspell.  They have a play selection committee and while it 
worked out well for me with Crimes of the Heart, I decided to not go that route because of the 
deterrent of costs for rights for a musical.  Instead, I turned to Michele Begley, the eventual Co-
Technical Director of Godspell, and the UMaine Technical Theater group SUMITT.  SUMITT 
seemed very enthusiastic to produce their own show and were willing to help me create it in any 
way possible.  I was very glad for their support and energy, but we still had the giant question of 
how to pay for the show.  This was when I had a meeting with Dan Bilodeau and Marcia 
Douglas, the chair of the theater department and a professor in the theater department 
respectively.  They both suggested a wide range of scholarships for me to apply.  With the help 
of honors professor Mimi Killinger as well, I decided to apply for the CLAS Creative 
Fellowship.  The fellowship awarded one student completing a creative project up to $2,500, 
which would be enough to pay for the rights and costs of the show (see the budget break down).  
I was very fortunate to win this award and so we officially were able to begin Godspell in 
November 2014. 
 
December 2014: During this month, we had our first production team meeting and auditions for 
the show.  Katie had already designed the set and now we were meeting and working with our 
fairly inexperienced team of students.  Everyone had varied backgrounds, but for the most part 
only four of us, me, Katie, Michele and Alan, had worked on a student produced show at 
UMaine.  Although this was a struggle at times, the fresh ideas made the process much more 
lively and created an excitable environment in our meetings.  It was also in this month that we 
made Cleo the stage manager, without whom this show never would have happened.  At the first 
meetings, we discussed timelines of rehearsals and tech as well as “due dates” for designs.  
These first meetings were crucial to getting everything off on the right foot. 
 
Also in this month we had our auditions!   
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We had fifteen people come to auditions.  We cast ten.  These ten, like the production team, 
varied in experience but they all had a great energy and enthusiasm for the show, which was 
more important to me than experience for this show.  I was very happy with the new talent found 
during auditions and I was excited to get started on the show.  However, another SPA show, 
Love’s Labour’s Lost, was also happening at the same time.  As a result, the show had to be put 
on the back burner, but it was never entirely ignored and the cast and crew diligently worked on 
it. 
 
January-February 2015:  After Christmas break, we began rehearsing here and there.  We could 
not rehearse every night because of Love’s Labour's Lost, but Ben and I both picked days of the 
week during which we worked on scenes and songs with the cast.  It was important to me to 
utilize as much time as possible to get the skeleton of the piece out of the way and be able to 
really work the details once we got to regular rehearsals.  During this time the cast still seemed to 
be strangers, but slowly some connections were being made.  We did not focus on a character 
discussion during this time because I wanted to make sure they got a feel for the show itself.  
Due to the structure of Godspell, in that the plot isn’t typical, its difficult to understand it without 
working with it and so I did not expect them to understand it just by reading.  As with all plays 
and musicals, it needs to be acted and performed.  As a result, we worked on blocking the show 
and creating a very rough outline.  During these rehearsals it started to become clear the flow of 
the show, but meaning and connections were not there, yet.  However, I never worried about 
these coming because I had faith in the material and the abilities of this energetic group.  We 
worked a few days a week through February until the last week when we could finally start 
rehearsing nightly. 
 
Week 1 (February 23-28):  The first week of nightly rehearsals were rough.  We were in the 
Pavilion for the first time and so a lot of the blocking had to be reworked.  The cast also was 
dealing with newly learned choreography as well during this week.  Jameson, the choreographer, 
had a knack for creating movement that not only fit the piece, but the actors as well.  I 
appreciated his ability to work with a spectrum of experience and willingness to change what did 
not work.  We still weren’t discussing character yet, but each of the actors began grappling with 
their 1960s characters.  They were all assigned different sections of society at that time ranging 
from hobo to wealthy politician.  It was very interesting to see how the characters were already 
coming out once the actors connected how they thought of those people and what parts of their 
personality came out through that interpretation.  Many of them were still being themselves, but 
a lot of them began to explore who these people were and the journey they were on.  Though we 
did not have an overt conversation about character, it was inspiring to see them already working 
through the characters.  At the close of this week we had the load-in of the set during which 3/4 
of the skeleton of the set was built.  I was not only impressed with Alan, Michele and Katie this 
day, but the cast as well.  I have been part of numerous load-ins at UMaine and this was the first 
one where the cast made the best of the manual labor.  They were playing and working and it 
was a flourishing dynamic I was excited to explore onstage. 
 
Week 2 (March 1-7; Spring Break):  One result of producing a student show is the lack of free 
time students have to rehearse.  Whether it be work or school, conflicts constantly arise.  
Fortunately for Godspell, our rehearsals fell during spring break which meant we could work for 
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an entire week without interruption.  During this week the real work began as we made the show 
detailed and not just a skeleton.  March 1st, we focused solely on character.  The assistant 
director Amelia and I sat down with the cast after running through the show the night before to 
discuss who these characters were.  Most of the cast was willing to share a part of them that 
connected to the character, though some had an easier time than others.  The actors all described 
who their characters were, who they were closest too and separated from during the show and 
what they wanted to work on through the rest of the process.  This conversation of ideas is the 
kind of creativity I love in theater.  They were all so open about using their past, sometimes very 
private, experiences to connect with their characters.  They talked about their biggest struggles 
and how this character could feel them too as well as their strengths.  It gave Amelia and me a 
clear vision of who these people wanted to be and gave a direction to the rest of the process.  I’m 
not sure if they would ever know this in the moment, but during that rehearsal, these characters 
became people.  They were no longer disciples or Judas or Jesus, they were people dealing with 
problems and emotions and finding their journey through the show.  For the rest of the week 
during my rehearsals with them (as we split rehearsal time between myself, Jamie and Ben), I 
tried to push them to explore these limits of their character.  Some of the actors were more self 
conscious than others and were unable to get very far, but others really began to explore their 
journey and, most importantly, how they connected to the other characters on stage.   
 
During this week, I felt like we really had a show and it was only reinforced when on that 
weekend my parents came to watch a run through.  There was a blank set, no lights or costumes, 
but the story came through.  We still had a lot to work on, but the connections were becoming 
clearer and the show was becoming something.  Godspell was actually happening and I don’t 
think I have ever been more proud of a project in my entire life. 
 
Week 3 (March 16-23; Tech Week):  Trying to not be idealistic, but at the same time it seemed 
that our utopia of work and artistic exploration took a backseat when we headed into tech week.  
This is not at all to say that the cast stopped working hard (on the contrary during this week they 
worked harder than ever to create their characters), but my focus was now split in two making it 
difficult for me to work with them.  I was very happy with the final product and tech week is 
always stressful, but this one was definitely up there for stressful weeks.  As soon as we had 
more elements added, the show did not suffer, but communication did.  It became increasingly 
difficult to work with the technical part as well as keep the actors motivated.  Many times I 
resorted to harsher tones than I wanted because I was stressed by the other elements.   
 
However, after the humps of two dry techs, snow storms and unnecessary stress, the show really 
seemed like it was ready for an audience.  During this week, I urged the cast to bring in friends to 
watch the show.  I think this kept the cast on their toes and made it easier for them to explore 
new opportunities for improvisation.  Improv is necessary to Godspell in order to keep it from 
becoming too corny and polished so once everyone found who their character was to themselves, 
it was wonderful to see them interacting with one another as these people.  I tried to encourage 
them as much as possible to say jokes as if they were their lines and to keep the energy up with 
little interactions.  I believe this made them a more cohesive group and allowed them to create 
not just their characters, but relationships.  These relationships were key to the piece and was 
something I could encourage, but they had to develop naturally.  By tech week, it was clear how 
these people interacted with one another and it was very uncommon for the cast not to be moved 
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during the finale.  They were really responding to the piece and the few guest audience members 
seemed to connect with it as well. 
 
Week 4 (March 23-29; Dress Rehearsals and Performances):  After a stressful tech week, it was 
refreshing to have fairly smooth dress rehearsals.  The energy was on point during these final 
rehearsals and all the elements were coming together nicely.  Although there were still some 
communication issues, the show itself was strong and the actors were completely committed to 
the show.  Also during this week we visited an Honors 180 class to discuss the process before 
they would come see the show that weekend.  I was very proud of the insights the cast gave to 
the class and it was important for me to hear how they felt about the show.  It seemed that those 
willing to share really got a lot out of being in this show and connecting with their cast mates.  It 
was in this moment that I wanted to forget the stress and just know that this was an important 
experience for them and that’s all that mattered. 
 
We finally made it to opening night on March 26th.  The nervous energy made this show soar!  
Although we were supposed to be sold out and only had half a house, the cast still committed 
fully and were energized to the max throughout the performance.  Friday and both Saturday 
performances were done with similar enthusiasm and grace.  The audience was sold out for those 
three performances and every night each person shone in a different way.  Whether it was trying 
out a new improv moment or connecting with someone on stage or finally connecting to their 
song, they all found a chance to excel.  Audience feedback was positive; I even overheard a 
group of high schoolers who were required to come thank their teacher for the assignment.  
Then, on March 29th, we had our final performance.  The cast came together beautifully in their 
final show.  The first act was full of energy and power and at the end of the second act, there was 
not a dry eye on stage or in the audience.  After the show ended, we all took time to appreciate 
what had happened.  This cast created a real, full-fledged ensemble.  They made connections and 
were brave enough to keep those connections on stage.  As we struck the set and said our 
goodbyes to Godspell, I truly believe that everyone who worked on it had an impactful 
experience.  No one seemed to go away from it without learning or exploring something and I 
am thankful that they were willing to push themselves to create a beautiful piece.
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11. Program 
 
The program was also designed by myself and Kate Hunter with logo art by Jess Kasteler.  
Below is the front and back cover of the program and a copy of my director’s note. 
 
Front Cover: 
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Back Cover:
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Director’s Note from Program: 
 
Welcome audience!  And thank you for supporting the arts at the University of Maine. 
 
Godspell first premiered on Broadway in 1971.  In the simplest terms it is a show about the Book 
of Matthew; however, the show is so much more than a reenactment of parables.  Out of the 
aggression and violence of the late 1960s came a show where the ultimate message teaches 
ensemble, love and peace.  It holds the record of one of the most produced shows in America, 
not because of its use of religion, but rather because of its empowerment of community.  And 
that has been the goal of every person part of this production from the start: to empower one 
another and create truly collaborative art. 
 
Godspell has always had a special place in my heart, not only because I have been part of 5 
different productions of it, but also because of its message of ensemble and collaboration.  These 
two aspects are absolutely pivotal in theater and I was inspired by the late Dr. Sandra Hardy to 
bring this message to the forefront of UMaine theater.  Dr. Hardy spoke of many things, but she 
always stressed ensemble.  Without it, a show is nothing.  And I learned, in the short time I had 
with her. what being part of something bigger than yourself really means. 
 
This year I had the honor and privilege to work with a group of amazing, talented, and dedicated 
students to create the show you will see tonight.  Each person has put his or her heart, soul and 
best attitude in this project and I believe the art will speak for itself.  From our first production 
meeting to our final dress rehearsal, everyone has pushed themselves to work together and create 
something beautiful; something that goes beyond the lyrics and lines and proves the necessity of 
community. 
 
With that, enjoy the show and I urge you all to find ways to sing about love in your own lives. 
 
-Nellie Kelly  
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12. Goals and Results 
 
Below are the three main goals I wanted to accomplish with this show.  Although the goals are 
broad, they are the best examples of what I wished to create in Godspell and what I wanted to 
convey.  Unlike my vision, these are less artistic and more tactical ideas.  This is an important 
line for a director to walk because she must be an artist and also be able to see the bigger 
picture. 
 
Goal #1: Create a Family-Like Ensemble 
 Throughout my undergraduate career and my high school career, I wanted to do 
something creative that would make an impact.  While working on shows and in classes, I found 
the value in stressing ensemble and collaboration.  I decided to choose a show that would 
inspired ensemble not only on stage, but in the production team as well.  The obvious choice for 
me was Godspell, a musical based on the Book of Matthew.  Unlike most shows, the cast of 
disciples does not have concrete characters or even names.  Instead, they have the daunting task 
of creating their own characters based on their seemingly random lines and the song they each 
perform while also being on stage for the entirety of the show.  These aspects make the show an 
interesting challenge for actors, but I believe this kind of challenge helps bring a cast closer 
together.  I wanted them to be creative and bring themselves into the characters.  They needed to 
find what makes their relationships together work and bring them into the plot of the story.  As a 
result, their connections should be more natural and could even go beyond the show creating 
relationships between the actors.  I believe friendships and collaboration between actors goes a 
longer way than just focusing on the character within the context of the show.  In this way, I 
envision the cast as a single unit that works together to create a show that they have a very 
distinct role in.  I hoped as director to help them make these connections with the show and to 
learn the importance of creating an ensemble. 
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Results: 
 I believe that the creation of an ensemble was the most powerful aspect of the show.  
Everyone on stage became part of a family working together to create the show every night.  
After rehearsals, it was common for myself and the cast to discuss not only how their characters 
were progressing, but the relationships between them as well.  I was always impressed with their 
insight into the show and I tried to incorporate their input.  I enjoyed these conversations with the 
cast and I think that it made the show stronger because everyone seemed to understand not only 
their characters, but others as well.  In an anonymous survey I conducted with the cast after the 
show, one actor said, “everyone was fully committed to the success of the show and to the 
success of others; it was amazing to be a part of that”, which I believe says a lot about our show.  
The only downfall of this aspect was it took us so long to create this atmosphere that it was hard 
to pull it back in the first scene when they were supposed to be strangers.  However, though I 
wished we had worked more on the first number, I would have rather have a solid ensemble 
instead of a group of strangers, or even enemies, working together.  I was very proud of the work 
put into creating this ensemble of peers and I think this connection made the show a strong 
success.  
 
Goal #2: Historical Accuracy in the Show 
 When I first began working on Godspell, my main goal was to depict a world where 
youth spirit and energy drove the piece.  Since the script lends itself to interpretation, I thought 
placing it within the youth culture of an era would be the easiest way to make the show impactful 
for the actors.  I have always had an interest in the Vietnam War.  This period was so filled with 
angst and confusion for college students it made it a very clear foundation on which the piece 
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could stand.  I wanted to explore the confusion and power of the younger generation with the 
cast and empower them to use their own experiences to bring out that aspect of the piece.  It was 
also very important to make sure the set was historically accurate.  I wanted to work closely with 
the designer to make sure the small details of the piece were also from the 1960s.  I also wanted 
to make sure the costumes were historically accurate as well using brands that wouldn’t conflict 
with the period.  Finally, I wanted to set the scene by beginning the show with video clips and 
sounds from the 1960s such as a speech by Martin Luther King and excerpts of broadcasts about 
the Vietnam War.  This would serve to set the scene and bring the audience into the time period.    
 
Results: 
 I believe the piece overall was historically accurate, but some of the elements to enhance 
this were lost.  For instance, we were never able to create the news excerpts to set the scene 
because I forgot I wanted to do this until it was too far into the process.  Katie and Mariah both 
worked diligently to create the world of the 1960s.  Katie used newspaper clippings from that era 
as well as advertisements from a 1967 magazine to dress the set.  We agreed to put the more 
radical items, such as propaganda against the war and Nixon’s inauguration on the set itself in 
order to bring the more radical moments to the forefront.  However, in an oversight, we used a 
news article about events happening after 1968, concerning Nixon’s involvement with the 
Vietnam War.  After some discussion we decided to keep the article because the show was 
becoming a conglomeration of ideas and therefore picking one specific year seemed 
unnecessary.  Instead, it became about the strife of the entire era, not just a day in one year.  I 
believe this put the show at an unrealistic level as if Jesus’s journey took place over a long period 
of time although it seemed to be only a few hours.  Mariah also worked consistently to make the 
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costumes historically accurate.  She was much more aware of the style of the 1960s and so I gave 
her full jurisdiction over the accuracy of the costumes.  I appreciated her costume design for 
Judas the most because he became a mixture of all the anarchists movements of the 1960s, such 
as the weather underground, making him the product of anger in society when it is unable to 
express itself.  Michael Pullen, who played Judas, found his character more easily once he had 
his costume and it became easier for us all to see the anger brewing underneath this supposed 
second in command of the group.  Though some elements were blurred, I believe we still 
conveyed the 1960s in our show and we explored it while discussing character. 
 
Goal #3: Create a show about Religion, that wasn’t about Religion 
 Godspell could be an easily didactic show.  The parables are very simple and the jokes in 
Act I are quite corny making it easy for a director to use the simplistic script to push the morals 
of the stories in relation to God and the biblical characters.  While this is one choice for creating 
this show, I personally have very little experience with religion and so wanted to create a show 
based on the text, not the history.  This is challenging to balance because I never want to offend 
anyone with my lack of knowledge.  Instead, I wanted to emphasize the ideas and teachings from 
the script.  Godspell is a show about a group of strangers from a variety of backgrounds coming 
together to learn about love and how to build a strong, spiritual, community.  
 
Results: 
 The production highlighted the religious parables, but never delved deeply into 
Christianity.  Instead, we discussed how the characters would react from a strange man coming 
to lead them to the same man telling them one of them would betray him.  The cast seemed more 
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than willing to take the show from this perspective as I believe only two or three of them went to 
church often.  In this way, we focused on the spiritual aspects of building a community than on 
organized religion.  We focused on creating a community with a strong foundation based on 
friendship and a mutual understanding of the spiritual importance of being a good person.  The 
production became about how to lead a good life and be a responsible, caring ensemble member, 
which was my main goal throughout the entire process.  Alan, who played Jesus, had the very 
difficult task of playing a huge, well known figure and sift through his perception of him to find 
the character.  I think he was successful in this because he found how his personality could shine 
through Jesus.  Instead of playing a bearded holy man, he play a spiritual, young man willing to 
help these people, though his teachings were a bit rough at the beginning.  The cast seemed to 
easily move past the religious ideas and instead spoke of them like the human teachings they 
were.  I appreciated fully their willingness to do this and I believe it was due in part to the text 
itself.  Though the lines read differently from most shows, as it is a collection of stories instead 
of scenes, the script emphasizes the characters humanity much more than the story by reacting 
adversely to some lessons while embracing others.  It gives the actors a chance to understand 
how their character would react to these stories and help them discover how these lessons fit into 
their journey.
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13. Final Reflections 
 Overall, I thought Godspell was very successful.  We were able to create a community on 
stage and the power of the ensemble made the show a moving piece.  I was very proud of the 
commitment every person on the production team and the cast had during the process.  I truly 
believe that this strive to do whatever it takes to make a great show made this show great and 
everything it could be. 
 I thought the music and dance elements that Jameson and Ben created flowed nicely with 
the acting elements.  I never regretted giving certain actors more responsibility on stage nor did I 
think anyone stood out as a “weak link”.  Despite their very diverse range of experience in 
theater, everyone pushed themselves to a high standard.  I appreciated that every cast member 
helped their fellow actors find their characters and that they were willing to be vulnerable 
together in the final scenes of the show.  I was also impressed with the use of improvisation and 
their natural use of it.  I think this cast truly became the group of friends I wanted them to be on 
stage and they seemed to be constantly focusing on the whole of the show, not just their own 
journey.  This intertwinement with their journeys created a dynamic piece which was stronger 
than anything I could imagine it would have been. 
 While I was completely satisfied with everything that happened on stage, we did have 
some difficulties on the production side of the show.  There were a lot of communication issues 
within the production team and between the producing team.  I do not believe in placing blame in 
anyone and instead I would rather focus on what we can learn from these miscommunications.  I 
think it’s important, as a student produced show, to never assume that anyone knows exactly 
what is going to happen in the process.  We all come from a diverse range of experience, just as 
the actors did, and so it is important to communicate all steps with everyone as opposed to 
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assuming they will understand what needs to happen.  Also, since this was the first show 
SUMITT has produced in a while, we also missed the mark in discussing exactly what the role of 
a producer is in a student show.  None of us have worked with professional producers before and 
so it became a very blurred line as to what their responsibilities were.  As such, we should have 
admitted to our unfamiliarity with the producing side of a show and had at least one meeting 
about that position very early on in the process.  I should have stated from the very beginning 
that I would rather have issues communicated with Michele or me than left to stew.  I was very 
comfortable with working through problems that may arise and I know now that I should have 
communicated my willingness to work out any problem anyone may have.  It is important that 
all members of the production team felt as if their problems mattered and that they could bring 
up any question or problem.  Finally, and I’m not sure if this is a possibility other than in a 
perfect world, it is important for students especially to keep their issues with their friends outside 
of the “work”.  While we were all friends and peers and wanted to work on the show, there were 
often times that outside issues seeped in.  Just as I expect actors to keep any issues they are 
having with each other off the stage, I too should have communicated that with the production 
team.  We should always remember that we are doing this because we love it.  At the end of the 
day, it should be the work we are creating, not whoever may be causing problems, which should 
be the focus.  I know in the future, personally, to deal with those issues outside of rehearsal and 
to truly let go issues that do not matter.  It something that I have to grow upon and consciously 
work on the next time I am part of a production. 
 Though there were some stressors and issues during the process, overall I believe there 
was a constant push for team work.  The show never suffered from these outside issues, which I 
was very pleased with and I truly believe that everyone had the shows best interests at heart.  I 
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am thankful for the opportunity to work with my fellow students in a semi-real world 
environment.  Student produced theater at UMaine or in any educational environment allows us 
to create together and actually work together in ways we do not get to in other SPA productions.  
It is very essential to every theater majors education to be part of a student process.  Only in 
student shows can we really understand what these jobs entail and it is a creative opportunity for 
us to work and explore with our friends.  Student produced theater should always be available 
here and, despite any downfalls, I believe Godspell is a perfect example of the commitment and 
energy students are willing to give in a production.
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14. Reading List 
 
 
1. The Hobbit (J.R.R. Tolkien) 
 I have read The Hobbit many times in my life.  I often find myself From a young age 
reading was a challenge for me.  I could never focus on the text and instead found myself drifting 
in and out of day dreams while trying to concentrate.  However, with the help of my dad I was 
able to use reading in a different way.  He would often read the stories out loud as I was going to 
sleep and he would animate each character making it come to life more than I ever could reading 
it in my head.  One of the most prominent stories he would read was The Hobbit, a favorite of his 
growing up.  I distinctly remember listening to his description of Gollum in the black caves; how 
his glowing eyes peered out into the darkness and he whispered his riddles.  My dad’s voices 
mixes with Tolkien’s writing made the image so real I couldn’t sleep that night and instead kept 
imagining this creature in blackness.  While it was a semi-traumatic childhood event, reflecting 
back that was the moment that I learned how the written word can be used.  The Hobbit helped 
develop my sense of imagination and I would constantly read books aloud to myself using 
different voices for every character.  The details of each of Tolkien’s characters and his ability to 
entirely transport the reader into even the temperature of the environment made a huge impact on 
my life.  I used this ability to imagine as I became more interested in theater; it helped me 
understand what developing a character meant and how important the little details are in creating 
a world. 
 
 
2. The Things They Carried (Tim O’Brien) 
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 I read this book the summer before entering college.  It had a profound impact on me 
because of how blunt the author was about his time in the Vietnam War.  O’Brien’s work is 
considered fiction, but he often hints throughout the work that what he speaks of is true, but his 
PTSD has clouded his judgment of the hard facts.  I believe a defining factor of this work is that 
the action is concerned less with what soldiers did while fighting, and more what they did 
between the combat.  One of the most prominent moments in the book was when one of the 
soldiers mutilated a ox calf they came upon in the jungle while it was stuck in a trap.  Though it 
has been a couple years since I read this book, the image is still very prominent in my mind of 
the soldier hacking away at the ox.  And despite how horrific that moment was, O’Brien’s blunt 
description of it was that most people would feel sorry for the ox, when they really should 
understand the total and utter range of frustration, anger, sadness and deprivation felt by the man 
cutting the ox up.  This moment is why The Things They Carried means so much to me.  It’s a 
brutal description of the human condition at war written by a man who is trying to cope with the 
emotions himself.  Any chance I have to see the real depth of emotions from a “literary” 
character, I consider it a true work of art.  This book speaks of what it is to be human, not what it 
is to be anything more than that.  True, he spoke of where these men came from, but their actions 
in war and how raw they became is what makes this book so powerful to me. 
 
3. A Street Car Named Desire (Tennessee Williams) 
 Streetcar holds multiple places in my heart.  Not only was this play the center of my 
history capstone (The History of Desire: Exploring Tennessee Williams and the French Quarter), 
it was also the first play I had to perform a monologue from for my Fundamentals of Acting class 
my freshman year.  Streetcar at its heart is the story of a woman, Blanche Dubois, dealing with 
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the ever changing times of 1930s America.  She is run out of the safety of her plantation home 
and must learn to live as her sister, Stella, has in New Orleans.  Williams’ creation inspired my 
interest in non-musical plays.  Before reading this show, I only considered the works of 
Broadway as “real” theater and found straight plays to be boring.  However, the use of setting as 
well as the strong development of the two female leads changed my impression of straight 
shows.  Blanche’s struggle is almost impossible to understand, thus it was a very challenging 
monologue for my first assignment in college.  But, at the same time, it is also a struggle that 
every woman who has been rejected can connect to.  Her absolute hurt and devastation as well as 
almost complete loss of her sanity drive this “hot” piece perfectly set in the muggy New Orleans.  
Not only did the characters influence me, but the historical relevance of Streetcar as well.  
Williams use of temperature and music throughout the piece makes the audience delve into his 
world.  Its impossible to not feel the heat and lethargic manner in which all these characters want 
to act.  They act out of passion and that comes both from Williams’ understanding of the human 
condition as well as his perfect portrayal of New Orleans.  Because of his specific details, I 
decided to use this piece as the center of my history capstone in which I argued that plays such as 
this can be used to understand history more so than any textbook.  Streetcar forces you to not 
only understand the events of the time, but the emotions these people thought and why the 
struggles occurred socially, not just based on hard facts.  In my opinion, it is the lack of 
emotional consideration that causing downfalls in historical study.  If one were to read plays and 
understand what it felt like to be in this changing time, the political and economic facts would 
fall into place more clearly. 
 
 
 
 
37 
4. Jesus Christ Superstar (Composed by Andrew Lloyd Webber; Lyrics by Tim Rice) 
 I first heard the album to Jesus Christ Superstar my freshman year of college.  Jesus 
Christ Superstar, the rock-opera was originally produced as an album in 1970.  This makes it 
unique to most musicals as it was not first conceived as something that would be acted out, but 
purely as a musical experience.  For me, the music in this piece made all the difference.  This is 
especially true comparing the song The Temple to the song, The Arrest.  In The Temple the 
crowd is using a sacred place as a market, selling goods and desecrating religious grounds.  
Jesus, seeing this, forces everyone to leave after which he is surrounded by the sick and injured 
all pleading with him to save them.  The music during The Temple is then repeated during The 
Arrest, in which Jesus is walked through the streets to Pontius Pilate’s judgment.  The use of 
repeated music makes this musical, in my opinion, so dynamic because although the tune is 
repeated, the sentiments are entirely opposite and you are reminded of the journey Jesus has gone 
through from beloved to seemingly hated.  Although I have never been to a religious service, this 
musical still holds great importance for me.  Not only because of the music, but because of the 
historical elements used as well.  As I grew into maturity, I found myself more invested in 
learning about different periods of time.  I found this love in high school, but it was fully 
nurtured by my experiences in college.  This musical is unique because it both spoke to the time 
it was produced, during which ideas of love your neighbor were heavily prevalent in counter-
culture, and it explored for the first time the time period in which Jesus lived on stage.  This may 
a huge impact on my own thinking as it sparked my first thoughts as theater as a way to 
understand history.  The use of historically correct Jerusalem as the setting of this musical 
brought forth the idea that historical figures had emotions and feelings.  Something I had never 
considered before. 
 38 
 
5. Getting Out (Marsha Norman) 
 In my characterization for the actor class sophomore year I first read the play Getting 
Out.  It was assigned to me by the late Dr. Sandra Hardy who in her own right made more impact 
on me than I could ever explain.  She assigned to me Arlie’s first monologue for class, in which 
the broken, poor girl talks about the best day of her life: when she and her sister threw frogs at 
cars passing by on the highway next to their house.  The characters in the piece are absolutely 
raw.  Both Arlie and her older counter part Arlene have experienced poverty, abuse (both 
personally and from the state) and every kind of prejudice imaginable for an uneducated woman.  
The dichotomy of the two characters, both parts of the same person, creates an interesting twist 
to most plays.  As Arlie and Arlene combat with one another, the audience sees flashbacks and 
flash forwards of this woman’s life.  This was one of the first plays I read that I not only wanted 
to act in, but direct as well.  Norman creates thousands of opportunities for the director with her 
settings and character development.  The set could range from a few acting blocks to a full fledge 
jail and everything in between would make this world unique.  However, the characters would 
remain the same.  They would constantly remind us of the struggle of the poor in American 
society, especially women.  Arlene’s inability to see her baby after she gets out of jail and Arlie’s 
struggle to find religion in jail are both heart wrenching moments in which the audience really 
thinks about what this woman has gone through.  Norman forces the audience to think, as any 
good playwright would, and she brings to the forefront the issues which most middle class white 
girls never consider.  For myself, Getting Out not only sparked an interest in directing, but also 
made me think and consider what feminism should really be about.  Feminism has become a 
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major part of my character in the latter part of my time in college and I give partial credit to 
Norman’s work. 
 
6. Bossy Pants (Tina Fey) 
 Bossy Pants is one of the only books I have actually laughed out loud while reading.  The 
story of Fey’s life from her rather sarcastic point of view brings both humor and truth to the 
condition of women in the entertainment industry.  Especially women comedians.  I have always 
admired Fey as she is the woman who can do everything.  She writes, produces and stars in many 
of her television shows and movies and she does it all while dealing with the scrutiny of being 
considered a “boss” (expletive removed).  The struggle of being considered a “boss” because a 
woman is in charge instead of a man is a plight I can directly relate to.  Many times in my life, 
but most prominently while in college, I faced people judging me for taking charge, whereas 
when most male students would take the same role, they were considered just doing what had to 
be done.  Bossy Pants highlights this issue so clearly and Fey’s success in the entertainment 
industry inspires me to keep pushing towards my ultimate goals in life.  She is the ultimate 
underdog, a sentiment I can also relate to, but she still keeps finding ways to be successful and, 
more importantly, find happiness doing her dream job.  This book influenced me because it gave 
me a clear goal.  I want to be like this woman who is empowered and running her own life.  She 
is able to create whatever she wants and by doing so continues to create art.  Bossy Pants, though 
not considered a great literary work, had more impact on me than most books I’ve read because 
it made me think while laughing.  Fey is absolutely inspiring and her book pushed me to stay in 
the entertainment business because at the end of the day, its meant to make people happy, if only 
for a little while. 
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7. Mrs. Dalloway (Virginia Woolf) 
 Continuing on the idea of feminism, Mrs. Dalloway continued my interest in the strength 
of female characters.  Although the plight of Mrs. Dalloway could be considered very dark, I 
found a lot of hope within this text.  At the start of the novel, she acts as a “typical” woman 
would in 1920s London.  She is working hard to put on a dinner party for a group of influential 
individuals who Mrs. Dalloway considers “friends”.  However, as the book progresses she 
continuously rethinks her life choices wishing for a freer, happier existence.  This aspect of the 
book sparked my interest greatly because in college I found myself considering what actually 
made me happy many times.  I considered if I am actually living or just existing and how I could 
make my life more exciting than just every day activities.  I did not expect this book to make 
such an impact, but weeks after reading it I found myself thinking about what happiness really 
was and how I really wanted to achieve it.  Moreover, it continued my interest in women 
throughout history as not only the heroine of the novel was an empowered woman, but the author 
as well.   I found it fascinating how Woolf was one of the first one writing about the human 
condition.  She focused so closely on how each of the characters acted that you would think the 
novel took place over a decade instead of just a few hours.  This was another aspect of Mrs. 
Dalloway that sparked my interest as I also considered the flow of time and what we can do with 
it.  This book strangely empowered me to use every moment to achieve something, whether it be 
a large project or just happiness for that one moment.  I consider Mrs. Dalloway one of the first 
books to force myself to look at who I was as a person and what it meant to be alive and a 
woman. 
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8. Metamorphoses (Mary Zimmerman) 
 Metamorphoses, a play of Greek myths set in an onstage pool, affected me in a very 
specific way my junior year.  This play challenged me on every possible imaginable sense 
because I played a daughter in love with her husband and I had to act it out in a giant pool of 
relatively freezing cold water.  During the experience of this show I thought I would look back 
on it and hate every minute.  It was torture not only to be in the pool, but also to emotionally deal 
with such a strange character.  It made me uncomfortable in unimaginable ways to try to connect 
with someone lusting after their father.  I would find myself reading the play wishing I could be 
someone else and denying thinking about that scene as much as possible.  However, once I let 
my apprehensions go and learned how to cope with the character, rather than chastise her, I 
found the experience life changing.  Her challenge with unwanted love was an aspect I could 
connect to and the way the scene artistically flowed due to Zimmerman’s writing made the 
experience all the less daunting.  Myrrha was the hardest character I’ve ever had to play on stage 
in one of the hardest environments, but I believe that was Zimmerman’s intent in adding this 
myth into the show.  She forced myself and all girls who have and will play Myrrha to deal with 
a very complex issue.  She created the challenge of working in a pool while dealing with these 
emotions which in a way made the process easier because I felt as though my insecurities were 
hidden.  By putting the show in such a specific place, it was very easy for me to leave how I felt 
outside of the show at the door.  Once I was in the water, I could become this character and learn 
from her on a human level.  I give credit to Zimmerman for creating this dynamic character and 
setting as well as challenging me in ways I never thought possible. 
 
9. Crimes of the Heart (Beth Henley) 
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 Crimes was my white whale of junior year.  It was the first show I decided to direct and it 
wasn’t my first choice.  However, due to a need to include more than a three person cast, I chose 
to direct this show.  At first, I fell in love with the sisters.  They worked exactly as myself and 
my sister work and they had such love for each other rarely shown in female characters.  As the 
process went on, however, I came to loathe it more and more.  The difficultly of these characters 
to grow in such a short period of time as well as how the girls interacted with the “townsfolk” 
characters proved more challenging than I ever thought before.  Henley, however, created such 
dynamic characters in the sisters that as soon as I stopped focusing on the negative difficult parts 
and just let the characters grow naturally, I began to understand how the piece worked.  Each 
sisters’ arch depended heavily on the ability for the actresses to internalize their “crimes” and my 
actresses were able to grapple with it.  Henley created real people, not characters, and so 
directing real people to play real people proved a huge challenge.  However, once the girls were 
able to totally put themselves into the shoes of these women, the sisters became more believable 
and, in my unbiased opinion, it was hard to tell that they were not actually related. 
 
10. The Selected Letters of Tennessee Williams (Collected by Albert J Devlin) 
 This journal of letters between Tennessee Williams and his mother while he lived in New 
Orleans was the basis of my capstone in history.  Williams goes into great details about how he 
felt about the environment in New Orleans as well as how every section of society worked.  It 
was very interesting for me as both a history and theater buff to explore this interplay between 
social history and theatrical works.  He wrote with such detail as he would a play making the 
primary source easy to digest as someone who has never been to New Orleans nor could find 
connections to this man before reading the letters.  However, the letters made Williams a clearer 
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person in my mind as he worried about most thing twenty-somethings worry about such as 
money and how his new friends liked him.  Reading this near the end of my time in college 
brought home how important it was to me to understand history from a social perspective.  I was 
becoming frustrated in classes losing interest in politics and economic theory, but once I decided 
to read these letters, it proved again to me how invigorating history can be.  
 
11. The New Testament 
 Before college my only experience with religion was musicals with religious stories, such 
as Joseph and the Amazing Technicolor Dreamcoat and Godspell.  I had never sat through a 
sermon nor did I even know how to read the Bible.  However, when I was assigned the New 
Testament as a scholarly assignment, it brought new light to my first impression of religion.  I 
found it interesting that reading it did not make me angry because of the jargon that anti-gay 
groups use, but rather invested in the teachings it spoke of.  Reading the Bible made me think 
about why these people would read this book over and over again and how such simple ideas 
could cause such war.  I found myself feeling very small while reading this book as I 
contemplated the millions of people who have read it and used it before me.  It was really eye 
opening to consider the implications of such an old book that is the cornerstone of American 
society in many ways.  It was a humbling experience to read portions of the Bible and just the 
fact of reading it made me see the world differently.  I felt more connected to society and more 
aware of the implications of “God”.  I found myself thinking about what it has influenced and 
came to terms with my beforehand apprehension of such a contested book. 
 
12. Godspell (Stephen Schwartz) 
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 I consider Godspell to be the pinnacle text of my time in college.  It uses elements of 
ensemble which were so heavily taught in theater classes.  It makes ideas of the Bible accessible 
without creating lesser female characters.  And, most importantly, it connects history and theater 
together.  Produced in 1970, Godspell was a reaction from Stephen Schwartz and his college 
colleagues who were fed up with the violence of the era.  This musical talks heavily of Jesus and 
God, but what it really says is we as people need to love each other more.  We need to find peace 
and work together and not worry about the little things because there is always hope.  All of 
these lessons need to be remembered and continue to be talked about.  Without them, we are 
animals, not humans.  We need to be reminded every decade or so that humans have the ability 
to be compassionate and to form communities.  We can make families and be in love and spread 
this hope with others even when we feel the most lost.  I think all of these factors were major 
parts of my growth through college and it is important that everyone is reminded of them.
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i. Cast/Crew Survey Results 
After the show I administered an anonymous survey to the cast and crew.  This survey asked 
about their experience with the show as well as their views on student produced theater.   
 
Overall, the feedback, both negative and positive, agreed with my view of the production.  The 
biggest hurdles student productions have are communication issues, but I believe these stem 
from our role as students as opposed to professionals in a work environment.  It is always 
difficult to separate friendship from work especially in this kind of production.   
 
As far as directorial feedback, the negative for that was also expected as I took a firmer hand 
with the cast during some rehearsals.  This was a choice I made from past experiences with 
directors and while it wasn’t always popular, it did help them grow.  I have taken their 
comments deeply into consideration, however, and will try to communicate why I am taking that 
stance in the future. 
 
Cast: 
 
Timestamp 1. What was it like having a peer as your director?  What 
advantages and challenges did you experience from this? 
3/31/2015 11:53:05 It was an interesting experience because i respected her as a friend, 
but had to learn to respect her as a director 
3/31/2015 21:51:34 It was a very different experience from any I've ever had, but overall 
successful. Transitioning from that peer status to superior status is 
always difficult to manage, but I thought it was managed decently 
considering the challenges that brings. An advantage is that you can 
relate more to a director who is closer to your age and has a lot of the 
same experiences as you do, a disadvantage would be at times it's 
hard to, not respect, but take direction from a peer. In the end 
everything went amazing though! 
3/31/2015 22:06:28 I thought it was great. I felt she was both a superior but also someone 
I could talk to if I had any issues without feeling like I was being 
disrespectful. 
 
 
Timestamp 2. What was your favorite part of the experience? 
3/31/2015 11:53:05 The idea and execution of coming together and being an ensemble 
with everyone 
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Timestamp 2. What was your favorite part of the experience? 
3/31/2015 21:51:34 How close everyone in the cast and crew became by the end of the 
run. I haven't really experienced that sort of feeling with a group of 
people in such a short amount of time. 
3/31/2015 22:06:28 The connections I made with the cast and crew. I just love them all 
so much. 
 
Timestamp 3. What was your least favorite part of the experience? 
3/31/2015 11:53:05 At times, stress would make it seem like we were being picked out 
for being unruly, when really we were just trying to focus 
3/31/2015 21:51:34 I felt that in the longer rehearsals there should have been longer 
breaks and a more relaxed attitude. Sometime it was hard to keep up 
the energy without having a significant time to relax in between 
those periods of actual rehearsal. 
3/31/2015 22:06:28 The show ending :( broke my heart... 
 
Timestamp 4. Do you believe the cast and crew successfully created an 
ensemble?  What did ensemble mean to you during the show? 
3/31/2015 11:53:05 Totally! Ensemble during Godspell meant being able to speak and 
connect with others while still working and creating a symbolic 
performance 
3/31/2015 21:51:34 I truly believe this show was completely successful. Being part of 
the ensemble, while still being present for the entire show, was a 
very unique experience. Everyone was fully committed to the 
success of the show and to the success of others; it was an amazing 
to be a part of that. 
3/31/2015 22:06:28 YES YES YES and YES!!!!! It meant creating real emotional 
connections and putting them directly in the show. Ensemble meant 
working together as a whole and focusing on the entire group rather 
than just myself. 
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Timestamp 5. Anything to add? 
3/31/2015 11:53:05 It was a lot of fun, but in the future, don't let stress from anyone be 
taken out on others. Also, battles that cannot be won are the worst to 
begin to fight 
3/31/2015 22:06:28 I loved this experience. It was perfect and I wouldn't trade it for the 
world. Thank you thank you thank you!! 
 
 
Crew: 
 
Timestamp 1. What were the advantages and disadvantages of working with 
your peers and only your peers? 
3/31/2015 12:32:56 The advantages were having fun while we worked, coming together to 
make something awesome that was totally put on by our peers, being 
proud that students alone can make something this amazing come to life, 
constant and easy communication with each other. Disadvantages: 
Power struggles. 
3/31/2015 22:00:20 I feel like the totally egalitarian atmosphere worked to my advantage 
because I am a "people person". It worked as a disadvantage to the 
group at times when members struggled to find clarity with one another 
and there was no single voice who could rise over the din. 
4/1/2015 1:42:58 Working with your peers is fun and can be stress free because it allows 
you to test your freedom a bit more. However, it can sometimes hinder 
the process when you are trying to find the line of where friendship ends 
and professionalism begins. 
4/4/2015 18:04:21 It was easy to always be in contact and communicate ideas with 
members of the production team and working together was very 
pleasurable. The production team members worked really well together 
as a whole. However, I feel that one disadvantage of only working with 
peers was that people held back from voicing their opinions fully. 
4/5/2015 0:29:16 The advantage of working with my peers was how close we all got 
throughout the process. We could ask each other advice and help one 
another when needed. Working with peers was an experience I will 
never forget and hope to do again one day. I didn't find there to be any 
disadvantages. 
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Timestamp 1. What were the advantages and disadvantages of working with 
your peers and only your peers? 
4/5/2015 21:45:06 I felt that working with only peers provided a more open forum for ideas 
and creativity. We all viewed each other as equals, and were never afraid 
to try something crazy and different! I saw no disadvantages to the 
situation. 
 
Timestamp 2. How was the experience different working with a student 
director? 
3/31/2015 12:32:56 This was my first experience working on a production team. 
3/31/2015 22:00:20 I feel like this experience was different in the respect of the attitudes of 
team members towards the director, instead of the director's attitude 
being different towards the team members than other directors I have 
experienced. That was not what I anticipated, so it was a learning 
experience on many levels. 
4/1/2015 1:42:58 It's a lot of fun watching a student direct other students because it shows 
how working in theater can put us all on the same level if we respect 
each other. But I also think that there is a certain challenge present, 
again, if other students don't realize that a student run production is just 
as professional as any other production. 
4/4/2015 18:04:21 Yes. Communication was more informal than it usually is with a 
faculty/professional director in a good way. 
4/5/2015 0:29:16 It was a totally different experience having a student director. There was 
a closeness between the production team, cast and director that really 
helped the show experience. Along with the fact that I had known the 
director before hand, I found that talking about ideas and thought on the 
show to be a pleasure and great time. I would work with a student 
director again anytime. 
4/5/2015 21:45:06 I enjoyed working with a student director, perhaps more so than with a 
professor/professional. It was easier for us to communicate and relate. 
 
Timestamp 3. How would you describe the communication between production 
team members? 
3/31/2015 12:32:56 I thought the production meetings went very well and I rarely felt that 
something was miscommunicated. 
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Timestamp 3. How would you describe the communication between production 
team members? 
3/31/2015 22:00:20 Garbled! The variety of approaches to every issue we encountered was 
astonishing. Each person on the team undeniably had the best interests 
of the team at heart, but expressed it in a rainbow of different ideas and 
attitudes. Sometimes all of the colors got rather murky, but the rainbow 
avoided a fascist brown or an eye scarring array of clashing tones 
through negotiation. 
4/1/2015 1:42:58 I would say that the communication was mostly good. There were times 
when certain people didn't talk to the right team members or went about 
communication the wrong way (tone of voice and attitude). But for the 
most part, all issues were worked out in the long run either by figuring 
out the communication problem or going to a faculty advisor for 
assistance. 
4/4/2015 18:04:21 I feel that the communication between all of the departments went well 
throughout the whole process. Towards the end, there were moments of 
miscommunication between some members, but the issues ended up 
getting resolved. 
4/5/2015 0:29:16 The communication between the production team members was great. It 
was easy to talk with each other along with getting ideas and solving 
problems that came up. The note we were given during production 
meetings and after rehearsals helped to make the production smooth and 
work to it full potential. 
4/5/2015 21:45:06 I felt that the production team communicated efficiently. I was rarely 
left with questions about scheduling or expectations, and when I was, 
they were addressed promptly. 
 
Timestamp 4. Would you do another student produced show? If yes, why is it 
important to have them at UMaine? 
3/31/2015 12:32:56 Yes! Because we're all growing and learning how to perfect our craft. 
Sometimes it really helps to have other students there to give us ideas 
and support us. 
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Timestamp 4. Would you do another student produced show? If yes, why is it 
important to have them at UMaine? 
3/31/2015 22:00:20 I would LOVE to have another student produced show. I feel like 
having a more experienced director with an inexperienced production 
crew and cast artificially inflates the hierarchical nature of theater and 
stifles creativity and experimentation. Having a more present guiding 
hand, or even individual experienced mentors for every member of the 
production would help us come together in a cleaner and more nuanced 
fashion though, in my opinion. 
4/1/2015 1:42:58 Yes, I would because I think they are great learning experiences and a 
great way for people to test out their skills in different aspects of the 
production team. Providing a forum in which students get together to 
produce something entirely their own and of good quality not only 
provides a great learning experience, but it also allows for University 
students to realize their strengths and weaknesses and strive for 
something better to prepare them for the real world. 
4/4/2015 18:04:21 Yes. It is very beneficial to work on a student produced show because 
everyone involved gets the opportunity to create, problem solve, learn 
and grow together. Everyone involved in this production was 
experienced in their field, but still had room to improve and learn from 
it. Student produced shows are also a great thing to be a part of because 
not many people have the opportunity to work on shows at that intensity 
with that degree of responsibility as an undergraduate. 
4/5/2015 0:29:16 Absolutely. I think its important to have them at UMaine so people can 
experience working on such an important piece with people around 
their age. Its a completely different process then being in a normally run 
production. You get new vision on something and get a fresh take on 
what your doing. 
4/5/2015 21:45:06 I would absolutely participate in another student produced show. In my 
experience, some of the most original, creative, and forward thinking 
works come from students. It allows for organic creations that prepare 
the next generation of artists to advance the craft. 
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Timestamp 5. Anything else to add? 
3/31/2015 22:00:20 This production was a wonderful experience for me. Though discord 
struck repeatedly, I would happily work with any member of the cast or 
crew again, particularly Nellie Kelly, because she has demonstrated an 
ability to stay true to her vision while addressing conflicts. 
4/1/2015 1:42:58 This was an amazing process to be a part of! There were definitely days 
where it seemed really tough and like it wasn't worth the stress, but in 
the end, I am thankful for everyday. I learned some great 
communication skills and what it is like to work with a group of 
students who all share a common goal. I am proud to have been a part of 
this show and I hope the University, along with others, see the value in 
student run productions. Thank you! 
4/5/2015 0:29:16 Overall, it was a joy to work on Godspell with such and amazing cast 
and production team. Without a doubt I would do it all over again and 
hope to in the near future! 
4/5/2015 21:45:06 This was a great experience and an exceptional production! 
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ii.Selected Pictures from the Performances 
 
 
 
 
 
 
 
 
 
 
Cast & Crew (from left to right) 
Back Row: Michele Begley, Amelia Courtney, John Logan, Nellie Kelly, Nikki Smith, Lynne Cooney, Kirsten 
Richards, Logan Bard, Gabby Cyr, Ben McNaboe, Mariah Curtis, Brad Chelberg 
Middle Row: Nicole Felix, Mike Knowles, Bella Etro, Alan Estes, Michael Pullen, Brogan Kelley, Cleo Barker 
Front Row: Kate Hunter, Katie Keaton, Julie Walters 
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